PUBLIC NOTICE
A MEETING OF THE HINES BUDGET COMMITTEE
June 16, 2020 AGENDA

l. Meeting begins at 5:30 pm
i, Flag Salute
Hi. Approval of June 16, 2020 Agenda VOTE
V. Budget Committee Discussion and Review of Proposed Budget
A Review of TLT Funds

B. Other ltems of Interest

V. = Public Comments (Speaking time limits may apply)

V. Approval of Proposed 2020-21 Budget VOTE
VII. Committee Comments
VIl Meeting Adjournment VOTE

This meeting is open to the public. It is anticipated to last approximately one hour and a half. In accordance
with ORS 192.630, City of Hines will make a good faith effort to provide accommodations for any person
desiring to attend a public meeting, if the request is made at least 48 hours in advance of the meeting time.
The meeting room is physically accessible to persons with mobility devices; a sign language or foreign
language interpreter may be available, with advance notice.

DATED this 16" day of June 2020
Kirby Letham, City Administrator




TO: Hines City Council

FROM: Kirby Letham, City Administrator

DATE: June 16, 2020

SUBJECT: Approve City of Hines 2020-21 Proposed Budget
Attachment(s)

- Proposed 2020-21 Budget (Excel v8.0)
- Budget Document 2020-21 (Chaves)
- LB-1form

DISCUSSION:
This is the third meeting of the Budget Committee. The task of the Committee will be to

present an “approved” budget to the Council so the Council can in turn hold a publicly
advertised budget hearing.

The purpose of the hearing allows for public comment and/or protest on the budget
once it has been approved by the Council. The Council then may vote to “adopt” the
budget after the hearing.

The Council must have an adopted budget in place on July 1%t of each year in order to
legally operate.

If there are any questions the Committee would like to discuss, now is the time to do it.
RECOMMENDED MOTION:

“I make a motion to approve the proposed 2020-21 budget for the City of Hines as
prepared by the Hines Budget Officer in the amount of $7,915,088.00.”



FINAL MEETING OF
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TLT - Transient Lodging Tax (formerly TRT Transient Room Tax)
change due to AirBnBs. Currently the tax for Hines is set at 8%
for lodging.

It should be noted this topic all started because some businesses in
Hines felt they were not being represented by the Chamber as
equitably as other businesses were. Complaints to city
hall/councilors. It was noted in meeting minutes in 2007.

[ have read all minutes ever taken for City Council meeﬁngs - to be
effective you must have knowledge of what makes an entity tick
and it's shortcomings & successes. This is not new!!!!

The Hines TLT has been brought up numerous times in the past.

- in 2013 our City Administrator & staff went through all the
council meeting minutes & compiled a summary of anything
concerning Transient Lodging Taxes - started in 1998.

- Chamber Board members were present for discussions in Council
meetings of Dec/2012, Jan/2013 & April/2014. Each time
explaining causations, pleading for more chances & promising
changes.

The April 29th, 2014 meeting:
- council chambers were full with standing room outside the

chambers.

- Present were Chamber Board members as well as business reps
(including motel reps) speaking on behalf of keeping the full 25%
with the Chamber.

- The proposal at that time was to cut just 5% of the TRT.

- Hilda Allison (Hines Councilor at that time) & I were crucified -

no understatement.

6/9/20 meeting:



- Board members present - NO motel reps present. Not a lot of
representation from businesses. |

- Current proposal is to cut 50% with the application process
where anyone including the Chamber can apply for funding.

- if Hines goes forward w/the 50/50 then anyone can apply for
funds/money - it was stated at this meeting that if the 50/50
happens then Hines has to help the business with their event. If
Hines does not go forward w/the 50/50 then anyone can apply for
help thru the Chamber & the Chamber will help them. apples vs
oranges: the chamber does not give away money. No where in
their budget is there a line for giving money away. In fact, the
Chamber has represented the event in asking Hines for money for
assisting in the event (i.e. tshirts, prizes, etc).

If WE are hearing some businesses are not happy with their
representation through the Chamber why are you not hearing it?7?
Especially after these meetings? |

TRT to Chamber is not a guarantee......... it is exactly like a job, a
wage - must be earned. The Hines City Council is the legislative
body governing Hines & is responsible for all financial decisions -
the watch dog. We are & should take this responsibility seriously.

Harney County Chamber is a business - it has a budget, income &
expenses, employees and clients. It should be operated as a
business. Most all businesses have policies and procedures as well
as training for the employees. Customer service is extremely
important for businesses such as this. A business EARNS my
business through value, customer service........ Chamber must earn

our business.

Just a couple other things from that council meeting:



"Twas surprised to hear Tori/Sage Designs state she was forced to
volunteer her services in painting the Hines Park bathroom.
According: to council meeting minutes 9/24/ 197~ asked to do a
mural on the Hmes park bathroom depié"tmg a forest scene
allowing people to pose in front. of & appear as though they were
in the painting. Sage askad the city only to pay for cost of
materials estimated-to be about $362. The project "would be done
in the next few weeks if weather- permlts [f you feel you were
coerced t6 do the painting for free, Iescmd your offer.

Mason Watson stated he has held events & not seen any Hines
Councilor in attendance. It was asked if he advertised - reply was
Facebook. It needs to be noted that not everyone is on Facebook.
We are all human and have responsibilities - some responsibilities
take up the weekends, the evenings, etc. I will be glad to tell you
why I wasn't at a function if you ask me.

Mason also stated Hines has nothing to bring in tourists. We DO
have Obsidian days, events as Guns & Hoses, sporting events in
the park, the Farmer's Market, Community Junket, weddings, etc.

[ encourage the Chamber Board and employees to find out why
clients are not satisfied, what the shortcomings are and correct
them if they can be. Provide training for your employees.
Encourage the employees to research training opportunities and
sell yourself/the chamber to your clients.
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FORM LB-1

as the preceding year.

NOTICE OF BUDGET HEARING

A public meeting of the CITY OF HINES BUDGET COMMITTEE will be held on Tuesday, June 23, 2020 at 7:00 pm at HINES CITY HALL, 101 E. BARNES AVENUE,
HINES, OREGON. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2020 as approved by the CITY OF HINES BUDGET
COMMITTEE. A summary of the budget is presented below. A copy of the budget may be inspected or obtained at 101 E. Barnes Avenue, Hines, Oregon, between
Jthe hours of 8:00 a.m. and 5:00 p.m. This budget is for an annual budget period. This budget was prepared on a modified accrual basis of accounting that is the same

Contact: Kirby Letham, City Administrator

Telephone: 541-573-2251

Email: administrator@ci.hines.or.us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
2018-19 This Year 2019-20 Next Year 2020-21
Beginning Fund Balance/Net Working Capital 491,558 652,780 325,000
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 742,689 696,601 786,650
Federal, State and all Other Grants, Gifts, Allocations and Donations 9,649 155,500 201,700
Revenue from Bonds and Other Debt [} 0 5,000,000
Interfund Transfers / Internal Service Reimbursements 171,117 340,317 26,200
All Other Resources Except Current Year Property Taxes 432,359 455,477 421,500
Current Year Property Taxes Estimated to be Received 368,762 363,200 387,000
Total Resources 2,216,134 2,663,875 7,148,050
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Personnel Services 674,540 748,018 798,200
Materials and Services 343,118 462,942 498,978
Capital Outlay 412,593 869,098 5,601,100
Debt Service 148,372 128,457 125,600
interfund Transfers 211,731 1,019,076 793,238
Contingencies 0 115,043 97,972
Special Payments 0 0 0
Unappropriated Ending Balance and Reserved for Future Expenditure 0 0 0
Total Requirements 1,790,354 3,342,634 7,915,088
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit or Program
FTE for that unit or program
Administration (2 FTE and 1 PTE) 142,920 145,391 135,800
FTE 1 2 2
Police 265,228 291,574 308,600
FTE 3 3 3
Fire 23,761 22,480 29,150
FTE
Parks (3 FTE split between 4 departments) 36,148 39,255 24,000
FTE 3 3 3
Water 87,529 118,876 247,200
FTE
Sewer 74,175 82,807 19,100
ETE
Streets 44,779 47,635 34,350
FTE
Not Allocated to Organizational Unit or Program 0 0 0
FTE 0 0 o
Total Requirements 674,540 748,018 798,200
Total FTE 7 8 8

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

Additional finance source - addition of marijuana taxes expected to be received this year.

PROPERTY TAX LEVIES

Rate or Amount imposed Rate or Amount Imposed Rate or Amount Approved
2018-19 This Year 2019-20 Next Year 2020-21
Permanent Rate Levy  (rate limit 4.2922 per $1,000} 4,2922 42922 4.2922
Local Option Levy 0 0 0
Levy For General Obligation Bonds 0 0 0

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

Estimated Debt Outstanding

Estimated Debt Authorized, But
Not incurred on July 1

onjuly 1.
General Obligation Bonds $0 S0
Other Bonds $0 S0
Other Borrowings $667,302 $6,184,600
Total $667,302 $6,184,600

* |f more space is needed to complete any section of this form, insert lines {rows) on this sheet. You may delete blank lines.
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