PUBLIC NOTICE
A MEETING OF THE HINES COMMON COUNCIL
May 28, 2020 AGENDA

I Meeting begins at 4:00 pm

i Flag Salute
. Public Comment — Non-Agenda ltems ONLY (Speaking time limits may apply)

V. Old Business
a) Brandon Mahon, Anderson Perry — Bid Report and Next Steps

b) Water Improvement Project — Letter of Intent to Contractor VOTE
c) Audit Report — Plan of Action VOTE
VI Mayor and Council Comments
XU, Adjournment VOTE

This Council Meeting is open to the public. It is anticipated to last approximately one-half hour.

In accordance with ORS 192.630, City of Hines will make a good faith effort to provide accommodations for
any person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the
meeting time. The meeting room is physically accessible to persons with mobility devices; a sign language or
foreign language interpreter may be available, with advance notice.

DATED this 28" day of May 2020
Kirby Letham, City Administrator
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Account Information

Date: May 28, 2020 3:58:03 PM

Dial-in number: BE (425) 436-6354

Access code: 710647

Account: #s12080374

Audio

+1 541 573 2244 - HINES CITY OF Host \‘ 3:58:03 PM 4:30:32 PM 33m

+1 541 263 1547 - Mahon Brandon A L E 3:58:36 PM  4:30:27PM  32m
Number of 2 Note: All times in Pacific Time

attendees:

Toll minutes: 65m

Thank you for choosing FreeConferenceCall.com, the most recognized conferencing brand on the planet. Enjoy the

conference? Refer A Friend today.
If you have any questions, please call our Customer Service Department at (844) 844-1322 or email us at

support@freeconferencecall.com.

FreeConferenceCall.com

P O Box 41069 Long Beach, CA 90853
Tel: 2= (344) 844-1322

Fax: (562) 432-5250



NOTICE OF INTENT TO AWARD CONTRACT

TO: All Bidders for the Project Listed Below
DATE OF NOTICE: May 28, 2020
PROJECT NAME: City of Hines, Oregon

Water System Improvements - 2020

NOTICE IS HEREBY GIVEN that the City of Hines, Oregon (Owner) intends to award the above-described
Contract to the following apparent low Bidder:

Warrington Construction Corp. of Oregon
P.O.Box 910
Ontario, Oregon 97914

NOTICE IS FURTHER GIVEN that any protest of the Owner's Notice of Intent to Award Contract must be
filed with the City of Hines, Oregon, P.O. Box 336, Hines, Oregon 97738 on or before seven calendar
days from the date of this Notice. Protests must be in writing stating the basis of the protest in detail as
provided by Oregon Law and be physically received at the above address on or before said date.

If no protest is filed on or prior to said date, the Owner will thereafter award the above described
Contract to the Bidder named above by issuance of a Notice of Award of Contract to said Bidder.

Dated this 28th day of May, 2020.

City of Hines, Oregon

By\/(\;@u‘/\i‘md*aﬂﬁ(

Nikki Morgan, Mayor k

5/27/2020
G:\Clients\Hines\Water\210-03 Wsi\Specs\Contract D \Notice of Intent:




1901 N. Fir Street, P.O. Box 1107
La Grande, OR 97850

anderson {541) 963-8309, Fax (541) 963-5456

www.andersonperry.com
er ’ perry.

& associates, inc. engineering = surveying - natural resources

May 27, 2020

Mayor Nikki Morgan and City Council
City of Hines

P.O. Box 336

Hines, Oregon 97738

RE: Water System Improvements - 2020
Award of Construction Contract

Dear Mayor Morgan and Council:

Bids for the City of Hines, Oregon - Water System Improvements - 2020 project were received and
opened on May 20, 2020. Five bids were received. The apparent low bidder for the project is
Warrington Construction Corp. of Oregon (Warrington), from Ontario, Oregon. A bid tabulation of all
bids received is attached. The bid amounts from the bidders are summarized on the following table.

Total Base Additive Additive Additive

Bidder Bid Price Alternative A Alternative B Alternative C
Warrington Construction ~ 54,895,100.00 $783,825.00 $150,000.00 $115,000.00
Corp. of Oregon
Tapani, Inc, $4,950,000.00 $860,525.00 $167,800.00 $358,800.00
Morello Construction LLC $5,149,267.00 $601,315.00 $198,600.00 $157,800.00
Robinson & Owen Heavy $5,196,507.00 $823,500.00 $172,800.00 §132,000.00
Construction
Stettler Supply Company $5,527,975.00 $590,565.00 $209,800.00 $157,300.00

The total base bid amount for the apparent low bidder is lower than the Engineer’s Estimate of
$5,006,000.00. The City’s construction funding budget is $5,373,000 with an additional $471,000 of
contingency funds. It is recommended that the City award the base bid at this time. Anderson Perry has
reviewed the Bid and the accompanying documents provided in the Bidder's Packet as submitted by
Warrington and their bid appears to be responsive. We have reviewed the State of Oregon Construction
Contractors Board website, and it appears the license held by Warrington is in good standing. We see no
reason why Warrington is not qualified to perform the work called for in the Contract Documents.

A copy of the Notice of Intent to Award and draft Notice of Award are enclosed with this letter. Per
Oregon state rules associated with project funding, the Notice of intent to Award must be sent to
contractors that submitted bids for the project, and then a seven-day protest period will begin. if the
City desires to award the Contract to Warrington, please sign and return the Notice of Intent to Award
and return to me for distribution to all bidders. Once the required seven-day protest period has expired,
if no protests have been filed, the City can proceed with signing the Notice of Award.

if the City awards the Contract to Warrington, all three signed originals of the Notice of Award will need
to be returned to our office. We will then forward the Notice of Award, along with the required
Contract insurance and bonding forms, to Warrington so the Contracts, including Performance and
Payment Bonds, can be prepared for legal review by the City’s legal counsel.

2 Sound Solutions & Zolid Enginsering & Steadfast Partners,,



Mayor Nikki Morgan and City Council
May 27, 2020
Page -2-

If you have any questions regarding the bidding and award process or any other project information,
please feel free to contact me.

Sincerely,

ANDERSON PERRY & ASSOCIATES, INC.

w 2ol A

Brandon A. Mahon, P.E.

BAM/cd
Enclosures

cc: File No. 210-03-55 {w/encl.)

G:A\Clients\Hines\Water\210-03 WSI\Correspondanoe\Morgan - Award Letter.doc



NOTICE OF INTENT TO AWARD CONTRACT

TO: All Bidders for the Project Listed Below
DATE OF NOTICE: May 28, 2020
PROJECT NAME: City of Hines, Oregon

Water System Improvements - 2020

NOTICE IS HEREBY GIVEN that the City of Hines, Oregon (Owner) intends to award the above-described
Contract to the following apparent low Bidder:

Warrington Construction Corp. of Oregon
P.O.Box 910
Ontario, Oregon 97914

NOTICE 1S FURTHER GIVEN that any protest of the Owner's Notice of Intent to Award Contract must be
filed with the City of Hines, Oregon, P.O. Box 336, Hines, Oregon 97738 on or before seven calendar
days from the date of this Notice. Protests must be in writing stating the basis of the protest in detail as
provided by Oregon Law and be physically received at the above address on or before said date.

If no protest is filed on or prior to said date, the Owner will thereafter award the above described
Contract to the Bidder named above by issuance of a Notice of Award of Contract to said Bidder.

Dated this 28th day of May, 2020.

City of Hines, Oregon

By\/(-\:&)w' WO*OW

Nikki \VLorgan, Mayor \

5{27/2020
Gi\Clients\Hines\Water\230-03 WS\Specs\Contract D \Notice of Intent:




ENGINEERS JOINT £0
DOCUMENTS COMMITTEE

NOTICE OF AWARD
Date of Issuance: June 5, 2020
Owner: City of Hines, Oregon
Engineer: " Anderson Perry & Associates, Inc.
Project: Water System Improvements - 2020
Bidder: Warrington Construction Corp. of Oregon
Bidder’s Address: P.0O. Box 910, Ontario, Oregon 97914
TO BIDDER:

You are notified that Owner has accepted your Bid dated the above Contract, and that

you are the Successful Bidder and are awarded a Contract fori

The Contract Price of the awarded Contractis: S&;

You must comply with the following conditions within 15.days of the date you fecei\?e,fthis Notice of Award.

1. Notice of Award

Acknowledge acceptance of the Project award in. the ‘space prowded on this Notice of Award form. Be sure
to include the date, as well as the signature and title of the person S|gnmg the Award form. Return all 3

copies to the Engineer.
2. Agreement Between Owner and Contractor -
Date and sign all 3 copies of t‘he‘attach‘edlAgreement form. Return all 3 copies to the Engineer.

3. Payment and Performance Bonds

Provide the Constructmn Performance and Payment Bonds Enclosed are 3 copies of the Payment Bond and
3 copies of the Performance Bond forms. Include an appropriate Power of Attorney which is properly dated
with each of the bonds. Additionally, note that the date shown on the Payment and Performance Bonds
must be on or after the date shown on the Agreement. The date on the Power of Attorney should be the
same as shown on the Bond. These Payment and Performance Bond forms must be used, and no others will

be accepted. Return3 completed coples to the Engineer.

4. Certificate of Insurance

Complete the enclosed Certificate of Insurance form. The enclosed Certificate of Insurance form is the only
acceptable form to be used for this project. Standard ACORD forms from the insurance company will be
required to be attached to this form. Be sure to include Worker’s Compensation certificates. Return all 3

copies to the Engineer.

EICDC® C-510, Notice of Award. (Modified)
Prepared and published 2013 by the Engineers Joint Contract Documents Committee,
Page 10of2




ENG JUINT CONTRA
DOCUMENTS COMMITTEE

5. Statutory Public Works Bond

The Contractor and applicable Subcontractors must file a Public Works Bond with the Construction
Contractor’s Board in accordance with Oregon Laws 2005, Chapter 360, Section 2. Verification that this
bond has been filed by the Contractor must be submitted to the Engineer.

6. Other requirements

Failure to comply with these conditions within the time specified will entltle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forferted

Within 20 days after you comply with the above condmons Owner will return to you one fully executed
counterpart of the Agreement and Contract Documents o ~

. Gy ofﬁl:lines, Oregon
. (OWNER})

By: -
" (AUTHORIZED SIGNATURE)

| - (NAME)

(TITLE)

ACCEPTANCE OF NOTICE ..

Receipt of the above NOTICE OF AWARD is hereby acknowledged by
thisvathe day of , 2020.
By:
Name:
Title:

Copy to Owner

EJCDC’ C-510, Notice of Award, (Modified)
Prepared and published 2013 by the Engineers Joint Contract Documents Committee,
Page 2 of 2
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CITY OF HINES

PH:541-573-2251 FAX:541-573-5827 EMAIL: administrator@ci.hines.or.us

May 28, 2020

Oregon Secretary of State, Audits Division
255 Capitol St. NE, Suite #500 Salem, OR 97310

Plan of Action for the City of Hines:

The City of Hines respectfully submits the following corrective action plan in response to
deficiencies reported in our audit of fiscal year ended June 30, 2019. The audit was completed by
the independent auditing firm Oster Professional Group and reported the deficiencies listed
below. The plan of action was adopted by the governing body at their meeting on May 28, 2020,

as indicated by signatures below.

The deficiencies are listed below, including the adopted plan of action and timeframe for each.

1. Deficiency 1 (from auditor’s report pg. 61):

a. Finding 2019-001 — Material Weakness in Internal Control over Financial Reporting —
Financial Statement Preparation

i

ii.

iii.

iv.

Criteria: Auditing standards require us to assess the internal control system of
the city. In addition, the standards clearly state that the auditor cannot be relied
upon as part of the city's internal control system. The standards require us to
extend this assessment of controls over financial statement preparation. Proper
controls over financial statement presentation require adequate knowledge and
involvement to detect errors and omissions in the financial statements. The city
relies on us as the auditor to assist them in drafting the financial statements.
Condition: At the end of the fiscal year Oster Professional Group, CPA’s assisted
the City of Hines in drafting their financial statements.

Cause: The city’s size and limited staff resources have made it difficult for
management to draft the financial statements.

Effect or Potential Effect: The lack of controls exposes the city to the risk of
errors and omissions in the financial statements.

Recommendation: We do not recommend any changes in the preparation of the
financial statements, but the council should be aware of this control deficiency
and stress the importance of thorough review of the financials statement prior to
approval of the audit.

Management response: The city is currently considering if it would be

cost effective to hire additional staff or an independent contractor to

prepare the financial statements. At the date of these financial statements,

the City of Hines has not made any changes in their controls over the
preparation of the financial statements.



CITY OF HINES

PH: 541-573-2251 FAX:541-573-5827 EMAIL: administrator@ci.hines.or.us

b. Plan of Action — As stated in the “Management Response,” The City will pursue
means to remedy this weakness by seeking training for current staff and/or hire
independent contractor as means and resources allow to help with this task.

c. Timeframe for implementation — The City will pursue this course of action during
the first months (July, August, September) of the 2020-2021 fiscal year.

2. Deficiency 1 (from auditor’s report pg. 61-62):

a. Finding 2019-002 - Material Weakness in Internal Control over Financial Reporting

— Inventory

i. Criteria: Internal controls should be in place that provide reasonable

assurance that inventory accounts are reconciled to the general ledger at
year end.

ii. Condition: A timely reconciliation of inventory was not conducted and
reconciled to the general ledger. Oster Professional Group proposed a
material adjustment to the inventory balance.

iii. Cause: The city’s size and limited staff resources have made it difficult
for proper counting and recording of inventory at year end.

iv. Effect or Potential Effect: The lack of controls exposes the city to the risk
of errors and omissions in the financial statements.

v. Recommendation: We recommend the city do a timely inventory count to
ensure that the inventory balances at year end are reconciled to the general
ledger.

vi. Management response: As recommended, the City of Hines is currently
working on a plan to ensure inventory is counted and reconciled at year
end going forward. The city is considering if it would be cost effective to
hire additional staff, use current staff or hire an independent contractor to
help with this task.

b. Plan of Action — As stated in the “Management Response,” The City will pursue
means to remedy this weakness by ensuring inventory is properly counted and
reconciled at year end.

c. Timeframe for implementation — The City will pursue this course of action
during the 2020-2021 fiscal year.

This letter was presented, approved, and adopted by avote of ____ forand ____ against, by the
Hines City Council in a Common Council meeting held on ay 28 2020.

N \/I/IMW\ / W //}a@ 25,207

kakl\Morgan Date Date /
Mayor Council Member

7%4 %ﬂm 5/2% 2
Kir y L

City 1mstrator
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