PUBLIC NOTICE
A MEETING OF THE HINES COMMON COUNCIL
May 19, 2020 AGENDA
HELD AT THE HINES MIDDLE SCHOOL, 500 W. BARNES AVE,, HINES, OR

I Meeting begins at 6:30 pm

. Flag Salute

. Approval of May 19, 2020 Agenda VOTE
V. Approval of previous meeting minutes from March 24 and April 28, 2020 VOTE
V. Approval of Accounts Payable for April 9, May 11, and May 19, 2020 VOTE
VI. Approve and Appoint Budget Committee VOTE

ADJOURN FOR BUDGET MEETING 6:40 PM ég(%’ ‘

Budget Meeting Begins at 6:40 pm
Nominate Budget Chairperson VOTE
Approval of Budget Meeting Agenda VOTE

Budget Officer Presents Budget Message

Review Proposed Budget

Budget Committee Questions, Comments, and Discussion

Public Comments (Speaking time limits may apply)

Review Schedule for following Budget Meetings

Meeting Adjournment VOTE

Nl?n.msn.h.ww,—*
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VII. Public Comment — Non-Agenda ltems ONLY (Speaking time limits may apply)
VI, City Administrator Report
X. Old Business

a) Resolution 2286 — Transfers Between Objects of Expenditure VOTE
IX. New Business
a) Livestock Permit — Peasley VOTE
b) Business License Permit — Kirby’s Thriftland/Bell's Closet VOTE
b) Donation Request — Kiwanis Club Fireworks VOTE
c) Donation Request — American Legion VOTE
d) Donation Request — Harney County Library/Children’s Services VOTE
e) Sale of Police Charger VOTE
X. Public Comment Period (Speaking time limitations may apply.)
Xl Mayor and Council Comments
XHI.  Adjournment : VOTE

This meeting is open to the public. It is anticipated to last approximately one hour and a half. /n accordance
with ORS 192.630, City of Hines will make a good faith effort to provide accommodations for any person
desiring to attend a public meeting, if the request is made at least 48 hours in advance of the meeting time.
The meeting room is physically accessible to persons with mobility devices; a sign language or foreign

language interpreter may be available, with advance notice.
DATED this 19" day of May 2020
Kirby Letham, City Administrator






ccount Information

Date: May 19, 2020 6:25:10 PM
Dial-in number: EE (425) 436-6354

Access code: 710647
Account; #512080374

Audio

+1 541 589 2345 - DUSTIN

+7 208 739 6533 - WIRELESS CALLER lifeii

+1 541238 2272 - Private

+7 541 589 2345 - DUSTIN

+17 541 589 2345 - DUSTIN

+1 541 589 2345 - DUSTIN

+1 541 589 2345 - DUSTIN

Number of
attendees:

Toll minutes: 338m

Thank you for choosing FreeConferenceCall.com, the most recognized conferencing brand on the planet. Enjoy the

conference? Refer A Friend today.

ccCcccoccce

IO R

:25:1 PM
6:41:18 PM
6:44:09 PM
7:47:48 PM
8:25:55 PM
8:27:57 PM

8:34:29 PM

7:46:39 PM

8:43:52 PM

8:01:36 PM

8:25:35 PM

8:27:51 PM

8:32:25 PM

843:56 PM

If you have any questions, please call our Customer Service Department at (844) 844-1322 or email us at

support@freeconferencecall.com.
FreeConferenceCall.com

P O Box 41069 Long Beach, CA 90853
Tel: BE (844) 844-1322

Fax: (562) 432-5250
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Note: All times in Pacific Time
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MINUTES FROM
A MEETING OF THE HINES COMMON COUNCIL
March 24, 2020

Present:

Mayor:
Nikki Morgan

Council: (Present in Chambers)

Councilors Raymond Breshears, Gary Miller, Marsallai Quick and Ron Williams

Council (Present via Teleconference)

Councilors Duane Hutchins
City Staff:
City Administrator, Kirby Letham

Public Audience via teleconference:

Brandon Mahon with Anderson Perry, Julie Beitzel with Tumbleweed Cannabis Co., and
David Sneddon, Hines Planning Commission member

*Mayor Nikki Morgan called the meeting to order at 6:30 pm and led the flag salute.

Approval of March 24, 2020 Agenda:
The agenda for March 24, 2020 was reviewed by the Council. Councilor Williams made
a motion to approve the agenda as presented. Councilor Miller seconded the motion. All

aves, the motion carried.

Approval of March 17, 2020 Meeting Minutes:

Councilor Williams made a motion to approve minutes from March 17, 2020 with no

change. Councilor Breshears seconded the motion. All ayes, the motion carried.
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Accounts Payable:

Councilor Williams made a motion to approve the Accounts Payable from March 24, 2020
2020 in the amount of $12,358.72. Councilor Breshears seconded the motion. All ayes,

the motion carried.

Department Head Reports

City Administrator, Kirby Letham
Decision has been made to allow the Utility Clerk to return to work in the office. With the

front office closed to the public, there seems no need to have her work from home, as
long as we are keeping the office closed to the public. Next question is: does the Council
want to have the next meeting on April 14, or wait until April 28"? Given the difficulty of
meeting with people in Chambers as well as on the telephone, would the Council prefer
postponing until April 28%? The Mayor responded that in previous years the Council only
met once a month. She said that with the virus, perhaps meeting on a monthly basis might
be the safest thing to do at this time. She said that as long as the City continues to pay
the bills, the Council gets an email of what is scheduled to be paid for their

review/approval. Next Council meeting will be April 28t.

Public Comment — Non-Agenda ltems - None

Old Business:

Brandon Mahon, Anderson Perry
Update on the Water Improvement Project. Design status is 100% drafted and ready for

approval by internal quality control then on to the City for review. Stated that residents
are beginning to receive notification about clearing easements and that they need to be
aware if they are blocking City easements/rights-of-ways. Advised the Council that they
may begin to hear from residents about the door hangers that are going out. Told the
Council that once the plans clear their internal quality control, then a set of the plans will
go to the City and a set to IFA, the funding agency, and also Drinking Water Services, the
State regulatory agency. The staff at IFA are currently working from home during the
COVID-19 outbreak. They are not necessarily worried about design, but more along the
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contractual requirements. The DWS structural engineer is also working from home. Both .
agencies are going to try to turn this around quickly, but given the current virus outbreak,
it could be delayed a couple weeks. Once the plans are close to finalization, we will
advertise for the project, preferably a 4-week turnaround time for bids. For a project of
this size it would be preferable to have a pre-bid conference/walkaround so that
contractors can see the current systems. Not sure how that will work at this time.
Contractors will need to drop-off bids, and not wait around for them to be opened. Brandon
asked that the City be patient as we work through the process. Hope to have the plans to
the City and both agencies by late next week. DWS said that he would try to turn it around
as soon as he could, he figured approximately 2 weeks. He asked the Council if it would
have any issues advertising prior to the next scheduled meeting on April 28t Councilor
Williams expressed concern that if we wait to advertise that we may not get contractors

to bid on this the longer we postpone advertising.

New Business:

Resolution 2281 — Declaration of a State of Emergency

Administrator Letham read Resolution No. 2281 in its entirety. Resolution 2281 is a
resolution of the City of Hines to declare a State of Emergency in the City of Hines caused
by the Coronavirus (COVID-19) Pandemic in the State of Oregon and United States.
Councilor Williams motioned Resolution No. 2281 be approved with no changes.

Councilor Breshears seconded the motion. All ayes, the motion carried.

Resolution 2282 — Temporary Suspension of ORD 317,5.05.050 sec. P — Marijuana
Delivery

~ Administrator Letham read Resolution No. 2282 in its entirety. Resolution 2282 is a
resolution of the City of Hines to temporarily suspend City Ordinance 317, 5.05.050, sec.
P — Marijuana Delivery. Effective immediately, Paragraph P — Sales and Transfer, found
in section 5.05.050 of City Ordinance 317 is temporarily suspended, until the suspension
is terminated by resolution of the City Council of Hines. Councilor Williams motioned

Resolution No. 2282 be approved with no changes. Councilor Breshears seconded the

motion. All ayes, the motion carried.
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Resolution 2283 — National Hazard Mitigation Plan

Administrator Letham read Resolution No. 2283 in its entirety. Resolution 2283 is a
resolution of the City of Hines in the matter of adopting the City of Hines’ representation
in the updates to the Harney County Multi-dJurisdictional Natural Hazards Mitigation Plan.
Councilor Williams motioned Resolution No. 2283 be approved with no changes.

Councilor Breshears seconded the motion. All ayes, the motion carried.

Public Comments

None
Mavor and Council Comments

Councilor Breshears — none
Councilor Miller — Is the City prepared should we be directed to shut down? What about

the water and sewer systems? Administrator Letham explained that we do have a plan in
place. The Emergency Declaration is the first step. It allows the City to conduct business
without the full Council if needed. In the long term, we are building a new tank, and will
have generators installed for backup. In the short term, we do have the south tank that
holds 600K gallons of water, and the water tower could hold another 250k gallons is
necessary. As long as we could hook up generators, we would still have water. For the
sewer system we have 3 pumps, 2 backups if 1 goes down. Tell your neighbors, do not
put stuff down the toilets. Flushable wipes clog up the sewer system, they do not
breakdown. We are fine but looking forward to the new system.

Councilor Quick — Curious about the playground in light of the COVID-19 ban.
Administrator Letham stated that he could post a sign banning the use of the park,
however, people may or may not follow the restriction. He advised that Public Works has
not opened the bathrooms and we will keep them closed for the immediate future.
Councilor Williams — Welcome Councilor Quick to the City Council

Councilor Hutchins — None

Mayor Morgan — A residence on Roanoke between Bird and Saginaw has a fence around
their property that goes into the easement. Administrator Letham advised that if we need

to remove fencing in our easement, we will remove the fence, do the work needed, and
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we will re-install the fence where it needs to go. This will clean up some of the easement

issues.

Adjournment:

There being no further business, Councilor Williams made a motion to adjourn the
meeting. Councilor Quick seconded the motion. All ayes, the motion carried and the

meeting adjourned at 7:22 pm.

Respectfully Submitted:
Kirby Letham
City Administrator

ACCEPTED AND APPROVED BY THE CITY COUNCIL ON MAY 19, 2020

Nikki Morgan, Mayor
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MINUTES FROM
A MEETING OF THE HINES COMMON COUNCIL
April 28, 2020

Present:

Mayor:
Nikki Morgan

Council: (Present via Teleconference)

Councilors Raymond Breshears, Gary Miller, Marsallai Quick and Duane Hutchins

City Staff:
City Administrator Kirby Letham

Public Audience via Teleconference:

Brandon Mahon from Anderson Perry

*Mayor Nikki Morgan called the meeting to order at 6:30 pm.

Accounts Payable:

Councilor Hutchins made a motion to approve the Accounts Payable from April 28, 2020
2020. Councilor Quick seconded the motion. All ayes, the motion carried.

Public Comment — Non-Agenda Items - None

Old Business:

Brandon Mahon, Anderson Perry
The project was advertised in the Daily Journal of Commerce, the advertising paper for

construction projects, as well as the Burns-Times Herald. The documentation was
downloaded April 27t to a digital platform that contractors can access. This platform
tracks those that have downloaded the documentation. Between 5:00pm April 27" and
7:30am April 28t the documentation had already been downloaded by 5 prime bidders.
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Brandon has already responded to 4-5 calls today. A pre-bid meeting is scheduled for
May 5th. With the quarantine in place, Brandon and Kirby will work together to figure out
the best way to hold the site visit. Bids will be opened May 20%. With results posted

afterwards. Bids will be reviewed and hopefully the contractor chosen with construction

to start the first part of June.

The Mayor opened it up to questions. Councilor Hutchins asked if there was still time
scheduled for the paving of W. Hanley. Brandon replied that currently it is still scheduled
to tie in with the water project. Brandon said that they believe they should be able to
finalize the W. Hanley work order for somewhere around $4,000 - $5,000. Brandon will
get a work order put together and over to Administrator Letham for dissemination to the

City Council.

Resolution 2285 — Declaration of a State of Emergency

Administrator Letham read Resolution N0.2285 in its entirety. Resolution 2285 is a
resolution continuing the State of Emergency in the City of Hines established with
Resolution No0.2281 caused by the Coronavirus (COVID-19) Pandemic in the State of
Oregon and United States. Resolution No. 2285 will be in effect until the Council votes to
end the State of Emergency. Councilor Hutchins motioned Resolution No.2285 be
approved with no changes. Councilors Quick & Miller seconded the motion. All ayes, the

motion carried.

Award of the Auditing Contract
Two bids were received for the Auditing Contract. The bidders were Solutions Certified

Public Accountants, PC and Zwygart John Certified Public Accountants. Discussion
regarding who the City' of Burns and Harney County ensued. Administrator Letham
explained that he spoke to both companies. Their credentials are very similar, however
Zwygart John was approximately $5,000 less than the bid from Solutions. Mayor Morgan
advised the Council that travel related expenses for Zwygart John are included in their
bid. The Mayor also mentioned that should we need another audit done, say for the Water
Project, that side audit cost is less in the Zwygart John bid than the Solutions CPAs.
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Councilor Hutchins motioned that the City accepts the bid of Zwygart John as City Auditor
for the next 3 years. Councilor Quick seconded the motion. All ayes, the motion carried.

New Business:

Resolution 2284 — Budget Transfers
Administrator Letham read Resolution N0.2284 in its entirety. Resolution 2284 is a

resolution transferring funds from the General Fund and Utilities Fund to the Capital
Projects Funds as adopted in the 2019-2020 budget. Councilor Hutchins motioned
Resolution No.2284 be approved with no changes. Councilor Miller seconded the motion.

All aves, the motion carried.

Mayor and Council Comments
Councilor Hutchins — Would like to re-visit the discussion of the park restrooms.

Administrator Letham has been working on a preliminary bid packet. He plans to issue it
to the Council next week. He is currently working on next year’s budget and believes there
may be a little more money available than what was previously thought. He would like to
put it out to bid with award mid-June sometime. Councilor Hutchins thanked Administrator

Letham for his response.
Councilor Miller — Expressed concern with next year's budget and availability of funds

given what has been going on with the quarantine. Questioned whether or not we should
be sticking strictly to the essentials and possibly postpone projects such as the restroom
at the park. Administrator Letham responded that he had contacted the hotels in town
and has budgeted a 35% decrease in the funds we receive from the hotels in town. He
explained that he also expects shared funds from the State to decrease also and is
allowing for the deCrease as he is working on the new budget. He also explained that
although we budget funds, it doesn’t mean that we must spend the money, however, if
we do not budget the funds, we cannot spend the money. He also said that if we budget
for a project and see out funding fall-off, we can scrap or postpone a project if needed.

Mayor Morgan — Said that she wanted to express her pride in the job being done by
Administrator Letham. She also advised that Administrator Letham has been reaching out

to community members to become part of the budget committee and that each of the
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Council members are also part of the committee. Staff salaries are handled strictly by the
City Council and will not be worked on by the community members, they are also
responsible for the performance review of the City Administrator. Mayor Morgan also
asked each of the Councilors to watch the Podcast on FaceBook being done by the

County Health Office.

Councilor Quick — Asked if there were a different form of communication for those
meetings that members can’t come into City Hall. Administrator Letham said that he will

be working with the Council to see what can be done.

Next Council meeting is tentatively scheduled for May 12 in conjunction with a

preliminary budget meeting.

Councilor Miller — Asked how the City employees are doing. Administrator Letham
advised that all staff are well. He will have each of the department heads put together

emails for the Councilors describing what has been going on with each department.

Adjournment:

There being no further business, Councilor Hutchins made a motion to adjourn the
meeting. Councilor Quick seconded the motion. All ayes, the motion carried and the

meeting adjourned at 6:56 pm.

~

Respectfully Submitted:
Kirby Letham
City Administrator

ACCEPTED AND APPROVED BY THE CITY COUNCIL ON MAY 19, 2020

Nikki Morgan, Mayor
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CITY OF HINES

Budget Message
Fiscal Year 2020-21

TO: City of Hines Common Council, Budget Committee, and Residents
FROM: Kirby Letham, City Administrator and Budget Officer
Introduction

On behalf of the City of Hines, we present the proposed 2020-21 fiscal year budget of
$8,032,000 for you review and approval.

Before we jump into the rest of the budget, I want to explain that very large number. It must be
remembered that we will be paying for a large part of Vthe Water Improvement Project this year.
We project that $5,000,000 will be received and spent on this project. In the past, we have not
included these projected revenues, but it is by the suggestion of our Auditors that we now
included it. I know, it looks shocking to see our budget jump from about $3,000,000 to over $8
million. However, if you separate that $5,000,000 from the rest of the normal projected budget,

you can see that we are not too far from normal. Please see the following chart:

Overall Budget 3

|

= WIP = Normal Operations
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CITY OF HINES

As required by law, the budget is balanced and designed to provide for the basic needs of the
City. The City of Hines proposed budget for fiscal year 2020-21 was prepared by the Budget
Officer in accordance with current regulations and aided by the input and expertise of department

supervisors and the City auditors.

We have considered throughout the year what projects and activities might fill the coming fiscal
year, and developed estimates of the expenditures needed for those responsibilities. Using past
historical trends, financial and economic information, fund carryover and revenues are estimated
for the coming year. The budget was prepared in a manner consistent with prior budget

preparation

Budgeting Basics and the Budgeting Process

Budget P repa res Budget 3) Adopts
S Proposed Committee AEF;S;O\SS Budget Eé(ﬁguteis
Budget 4 g

A city’s budget is the legal road map for the fiscal year and the guidepost by which a city lives

and operates. As a legal document, the adopted budget “establishes authorization to receive and
spend money, and limits how much money can be spent for a specific activity or program”
(Bond; Local Focus, Jan. 2017) The last few months have made for very interesting and
unprecedented times. The effects of the Coronavirus Pandemic have created a very irregular time
and season. Now that the proposed budget has been completed, the Budget Committee is meeting
tonight to publicly discuss the document. After the budget is reviewed, it may be approved as
prepared, or there may be changes requested. Oregon Local Budget Law requires Budget
Committee approval of the amounts of expenditures. The Budget Committee does not participate

in setting personnel services expenditures, which are determined independently by the Council.
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CITY OF HINES

Following approval of the proposed budget, a financial summary is published in the local
newspaper, as public information. Prior to budget adoption in June, the Hines Common Council
holds a public hearing to accept input on the programs and services proposed in the budget, and

votes to receive state tax revenues.

Once the budget is approved and adopted, the Budget is recorded with the County and becomes a
binding document for City staff to operate the City beginning July 1, 2020.

Hines Budget Format

The City of Hines budget includes the General Fund-100 which includes the departments City
Hall-101, Police-102, Fire-103 and Parks-104; Utilities Fund-152, which encompasses Water-
105 and Sewer-106 departments; State Tax Street Fund-154; and Capital Projects Fund-191. The

following Table helps to visualize these funds:

General Fund-100 Utilities Fund-152 State Street Tax-154 | Capital Projects-191
City Hall-101 Water-105

Police-102 Sewer-106

Fire-103

Parks-104

Each Fund receives revenue from varied sources, and then those revenues are expended within
the departments under that fund. For example, revenue received from taxation of Marijuana sales
in the City and the State of Oregon and are received into the General Fund, and then spent on
budgeted needs of the Police department. One note to this process — the Capital Projects Fund. It
functions a little differently than the others. The Capital Projects Fund acts like a “savings”
account for the City. It technically cannot be called a savings account, but essentially that is how
it works. The Capital Projects Fund receives budgeted “revenue” from other funds to prepare

future projects the City intends to fund.

The following chart will offer a snapshot of the past few years’ Revenue and Expenses:
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CITY OF HINES

Revenues and Expenses 2016-2019 Fiscal Years
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Revenue breakdown:

2019-20 Revenue Sources

General Fund
31%

Capital Projects
23%

3 State Street Tax
10%

6%

Water

| 30%
= General Fund = Water =Sewer = State StreetTax = Capital Projects ;

The bulk of City revenues are received into the General Fund, most of which are from taxes
collected in various ways. The City does not have any bond issues and collects about $360,000 in
three classifications (taxes to balance the budget; previously levied taxes; and payment in lieu of
taxes). This year’s collection is currently at $358,100, with another payment from the County

expected in mid-June.
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The City also receives revenue to the General Fund from State Shared Revenues (Liquor Sales
Tax, Tobacco Sales, Transient Lodging Taxes, and Marijuana Taxes), charges for services, fines,

franchise fees, grants and other miscellaneous sources. General Fund revenue sources:

Franchise Fees
11%

T T

—  }
InterGov Rev /

CITY OF HINES

[ Grants, Other, Fines,
Services

38%

6%

L=

a TAXES m |[nterGov Rev

General Fund department expenses:

|
|

The above charts offer an example of how revenues are received, and then expended to the

departments within a fund.

Personnel

The City has eight full-time employees: city administrator, police chief, two patrol officers,

public works superintendent, two utility workers and treasurer. The utility clerk is a part-time

Budget Message 2020-21
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CITY OF HINES

employee, whose total hours depend on workload and employee preference. The City provides
medical, dental, and optical insurance for these nine employees, as well as their families, as
applicable. The cost of that insurance coverage has increased to about $198,000 per year. They
also receive PERS retirement benefits and life insurance. The cost of PERS varies from
employee to employee, depending on when they entered the program. General Services
employee contribution has increased to 17.49% and Police & Fire has increased from to 22.12%.
Volunteer firefighters are provided with life insurance, as well as death and dismemberment

coverage, at a very nominal cost to the City.

The law requires that the volunteer fire chief, assistant fire chief and 11-14 firefighters are paid
at least minimum wage, for actual hours spent training, in class or responding to emergencies.
The fire chief and assistant chief receive monthly stipends and the chief receives a quarterly fuel
remuneration. PERS benefits (pro-rated) are paid only to those who are otherwise receiving

PERS at their full-time employment and amounts to very little with the current volunteers.

Salaries are supported by each fund depending on the amount of time spent in that department.
For example, Police officer salaries are supported 100% from the Police Department, where the
City Administrator’s salary is supported in varying percentages from City Hall, Water, and Street
Tax Fund. A similar separation of salary support is performed with the public works crew, the

treasurer, and the utility clerk.

Debt Service

The City continues to make payments on an existing debt from the construction of the lagoons in
2005. The annual payment for the lagoon construction debt, now at $623,625 is paid twice a year
(November and May). Both payments during the 2020-21 fiscal year will be approximately
$107,000; the debt will be paid off in 2025. The loan for water and sewer improvements into the
industrial park made in 1996 was paid off in 2019. In February 2020, a loan was secured for a
new patrol car through US Bank. The car should be received by June 30, 2020 and our annual
payments total about $14,600 and the loan will be paid off by 2023.
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CITY OF HINES

Payment due 2020-21
Principle + Interest

1 2005 Sewer Lagoon Loan $623,625 $107,000

Loan # Loan Name Current Balance

5 1996 Water/Sewer Industrial Park $0.00 $0.00

Improvement Loan

3 Patrol Car — USNB Loan $43,677 $14,600
4 2018-19 IFA — WIP (Water Project) $7,200,000 *due upon completion
General Fund

Because the General Fund is so connected to local, state and national economies, now is
probably a good time to talk about COVID-19 and the next year’s projections. For the last few
months, we have all been witnesses and participants in an unprecedented global experience.
Whether you believe it was real, a Russo-Chinese 5G conspiracy, or implanted by aliens to take
over earth, the fact remains — we have all been impacted. It will be very interesting to see how

the next few months will play out.

There are a few revenue sources that are especially sensitive to the economic impact of COVID-
19, or any other sort of downturn. First, Transient Lodging Taxes. These revenues are generated
by the taxes collected at hotels, motels, and AirBNB type lodging services. I've kept a careful
eye on this industry for the last couple of months and I’ve already seen the impact. For the 2019-
20 fiscal year, the City projected that revenue from TLT would be around $250,000. So far,
we’ve received $204,550 and I suspect we could finish the year (through) June at about
$215,000. This would be about a 14% drop in revenue, with April only posting about 20% of the
usual revenues. It would be easy to guess that the cancellation of the Bird Festival during that
month, which usually generates a large influx of travelers. To be ready for the TLT shortages

we’ve already seen, we’ve cut the projected income from $250,000 to $190,000 — a 24%

decrease.

Other revenue sources are sure to be impacted as well. The State has already announced there

will be budget shortfalls.
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CITY OF HINES

A couple of positive notes — I called the County tax assessor’s office and received report that at
the beginning of May, 91% of projected revenue had been received, with an estimated 4% to still
trickle in through June 30. Karen Zabala told me that in the entire history of Harney County, they
have never received less than 91% of projected tax revenue, even in the worst of times. I have
projected the revenue from taxes to be at about 92% of projected revenue. The other potentially
positive note, it appears that during the COVID-19 shutdown liquor, marijuana, and tobacco
sales were higher than normal. The increase here must only be viewed as a short-term, minimal

offset to the TLT, but an offset nonetheless.

Utilities Fund (Water and Sewer)
If there could be an analogy made to describe the Utility Fund’s role for the City, it would be to

label it “The Workhorse.” The Utility Fund, made up of the Water and Sewer departments,
provide the bulk of operations and services offered to the public as well as a large portion of the

revenue received by the City.

With approximately 670 residential accounts and 40 commercial accounts, the Water department
generates about $95,000 every two months in water receipts. The Sewer department generates
about &9@;@0“0 Eli ;e”cﬁelpts as well. These revenues are potentially impacted by economic
downturn as well, however we project that even in the worst of economic situations, the time for
revenue in the Utility department to be significantly impacted could take a longer time to see

than some of the other revenue sources.

This year the construction for the Water Improvements Project will be well underway. We will
see a new water tank installed, new distribution lines installed, and much of the work we’ve been
talking about for years. The project will likely not be completed this fiscal year, but a major
portion of it will be. As noted at the beginning of this message, we have estimated we will spend

about $5,000,000 on the Water Improvement Project this year.

State Tax Street Fund
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With all the changes in the world, our city council meetings have been fewer. The budget is suddenly
upon us. By doing my homework and research and with some assistance, | would like to present the

following:

Last year the discussion of how to allocate the TRT {Transient Room Tax) was discussed several times
before, during and after the budget hearings. It appears that we are following the same status as we did
last year. In order to correct and act on the discussions previously discussed we need to submit a

proposal that fits the direction we were headed in.
So in order to be fair to the Chamber | will recommend the following:
The current proposal iooks as though we expect to receive $195000.00 in TRT Tax.

25% of that tax $48750.00 is used for tourism and divided between the Chamber of Commerce and the
City of Hines. it is currently proposed to donate to the Chamber $42500.00 and the City of Hines will

retain $6250.00.

| would like to propose that at this time we allocate 50% of the 48750.00 or $24375.00 to the Chamiber
And 50% to the City of Hines in the amount of $24375.00 in this years budget.

Each vear thereafter we will decrease the amount given to the chamber by 5% until only 5% remains
and from then on that is all they will receive from the City of Hines (Capped). Not only is this fair but it
also gives the Chamber a 10 year period of time to adjust and make future plans. It will also give the City
of Hines the opportunity to implement a tourism program that the tax payers can see and appreciate for

years to come.

With this program we can encourage the Chamber and the community to apply for Tourism funding.
This does not limit the Chamber’s funding it just assures that the funds are being spent directly on
tourism. In essence, the funding is available with accountability. In the past we have not received this

from the Chamber.

At this time | feel that we should discuss this issue. And can we submit a motion today for a vote.
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RESOLUTION NO. 2286
A Resolution Transferring Monies Between Objects of Expenditure

BE IT RESOLVED that the Common Council of the City of Hines hereby
transfers the following monies between objects of expenditure for the 2019-20

budget:
TRANSFERS BETWEEN OBJECTS OF EXPENDITURE:

From 104-101-5-70-0501 City Hall Contingency $ 300.00

To  104-101-5-20-0222 CIS WC/Prop Liab $ 150.00

To  104-101-5-20-0230 Refunds $ 150.00

From 104-102-5-70-0501 Police Contingency $16,650.00

To 104-102-5-10-1083 Insurance: Hith/Dent/Life $16,000.00

To 104-102-5-20-0226 Pet Impoundment $ 500.00

To 104-102-5-40-0229 Membership Fees $ 150.00

From 104-103-5-70-0501 Fire Contingency $ 1,750.00
To 104-103-5-10-0110 Assistant Fire Chief $1,000.00

To  104-103-5-20-0223 Equipment Mtc & Exp $ 750.00

From 152-105-5-70-0501 Water Contingency $20,055.00
To 152-105-5-20-0211 Regis/Trav/iMig/Meals $ 150.00
To  152-105-5-50-0504 USNB Loan Principal %2 $7,550.00
To 152-106-5-40-0310 Pumps/Lift Station $9,355.00
To 152-106-5-50-0506 Prin on DEQ #2 Loan $3,000.00

From 152-106-5-70-0501 Sewer Contingency $ 7,555.00
To 152-106-5-50-0504 USNB Loan Principal 2 $7,555.00

ADOPTED by the Common Council of the City of Hines this 19th day of May
2020.

NIKKIi MORGAN, Mayor

ATTESTED TO BY:

KIRBY LETHAM, Administrator

Resolution 2286 City Of Hines May 19, 2020



\

RESOLUTION NO. 2286

A Resolution Transferring Monies Between Objects of Expenditure

BE IT RESOLVED that the Common Council of the City of Hines hereby
transfers the following monies between objects of expenditure for the 2019-20

budget:
TRANSFERS BETWEEN OBJECTS OF EXPENDITURE:

From
To
To

From
To
To
To

From
To
To

From
To
To
To
To

From

- To

104-101-5-70-0501 City Hall Contingency
104-101-5-20-0222 CIS WC/Prop Liab
104-101-5-20-0230 Refunds

104-102-5-70-0501 Police Contingency
104-102-5-10- 51'83 Insurance: Hith/Dent/Life
104-102-5-20-0226 Pet Impoundment
104-102-5-20-0229 Membership Fees

104-103-5-70-0501 Fire Contingency
104-103-5-10-0110 Assistant Fire Chief
104-103-5-20-0223 Equipment Mtc & Exp

152-105-5-70-0501 Water Contingency
152-105-5-20-0211 Regis/Trav/Mlg/Meals
162-105-5-50-0504 USNB Loan Principal %2
152-106-5-40-0310 Pumps/Lift Station
1562-106-5-50-0506 Prin on DEQ #2 Loan

162-106-5-70-0501 Sewer Contingency
152-106-5-50-0504 USNB Loan Principal 2

$ 150.00
$ 150.00

$16,000.00
$ 500.00
$ 150.00

$1,000.00
$ 750.00

$ 150.00
$7,550.00
$9,355.00
$3,000.00

$7,555.00

$ 300.00

$16,650.00

$ 1,750.00

$20,055.00

$ 7,555.00

ADOPTED by the Common Council of the City of Hines this 19th day of May

\/(M VV/ A

NIKKI MORGAN| May@r

2020.

A

<

TED, BY:

N%ﬁmw, AdminiStrgtor

Resolution 2286

City Of Hines

May 19, 2020



6/01/20
11:11 AM
HIKIRBY

BUDGET#
104-101 5-70-0501
104-101 5-20-0222
104-101 5-20-0230

TOT TR# 16

CITY OF HINES

TRANSFER POST
TR DATE 6/01/20

DESCRIPTION
RES 2286-CITYHALL CONTING

CIS WC/PROP LIAB
REFUNDS

Rugider. 2%
Dusingrn 200

-~

PAGE 1

Gl1io011

TR# 16
AMOUNT
300.00~
150.00
150.00
.00



6/01/20
11:25 AM
HIKIRBY

BUDGETH#
104-102 5-70-0501
104-102 5-10-0183
104-102 5-20-0226
104-102 5-20-0229

TOT TR# 17

CITY OF HINES

TRANSFER POST
TR DATE 6/01/20

DESCRIPTION AMOUNT
RES-2286 POLICE CONTING. 16,650.00-~
INS. :HLTH/DENT/LIFE 16,000.00
PET IMPOUNDMENT 500.00
MEMBERSHIP FEES 150.00

.00

o, i 1930

7

PAGE 1

TR#

G11011

17



6/01/20

11:28 aM
HIKIRBY
BUDGET#
104-103 5-70-0501
104-103 5-10-0110
104-103 5-20-0223
TOT TR# 18

CITY OF HINES

TRANSFER POST
TR DATE 6/01/20

DESCRIPTION
RES-2286 FIRE CONTINGENCY

ASSISTANT FIRE CHIEF
EQUIPMENT MTC & EXP

2(9%%/0";))7‘\ IATE

AMOUNT
1,750.00-
1,000.00

750.00

.00

PAGE 1
Gl1011
TR# 18



6/01/20 CITY OF HINES PAGE 1

11:40 AM Gli011
HIKIRBY TRANSFER POST

TR DATE 6/01/20 TR# 19
BUDGET# DESCRIPTION AMOUNT
152-105 5-70-0501 RES-2286 WATER CONTING. 20,055.00~
152-105 5-20-0211 REGIS/TRAV/MLG/MEALS 150.00
152-105 5-50-0504 USNB LOAN PRINCIPAL 1/2 7,550.00
152-106 5-40-0310 PUMPS/LIFT STATION 9,355.00
152-106 5-50-0506 PRIN ON DEQ #2 LOAN 3,000.00
TOT TR# 19 .00

Rup oy 2782

A



6/01/20

11:43 AM

HIKIRBY
BUDGET#

152-106 5-70-0501
152-106 5-50-0504

TOT TR# 20

CITY OF HINES

TRANSFER POST
TR DATE 6/01/20

DESCRIPTION AMOUNT
RES-2286 SEWER CONTING. 7,555.00-
USNB LOAN PRINCIPAL 1/2 7,555.00

.00

Kopuhdy 2280

[£q

PAGE 1
G11011
TR# 20



cityofhines.com

LIVESTOCK PERMIT

Application for keeping livestock, domestic animals (excluding dogs, cats & rabbits), poultry,
fowl or bees within the city limits (Hines Municipal Code Chapter 6)

NAME OF APPLICANT(S): /’<6ﬁ/lfbbq Mai %//Lﬂ [ }P{fﬂg / 20

PROPERTY ADDRESS: D 1.8 /(/ /7£M,/// 20 ~

MAILING ADDRESS: _ 2P 5 L. W)aoéz’sﬁw /BMWS//(Q/Z/ 97720
pHONE: _ D4/ [~ H&F- 2500 [ Fonnss) 54/ 589 ’Z&Jﬂﬁ(// 5/7/@)
NAME/PHONE OF PROPERTY OWNER: \ﬁ’-fn 24 onel Efprnt Joses”’
BUi=5209- | gale (Staicry Hame) sul-299- 1997

PERMIT IS SUBJECT TO THE FOLLOWING CONDITIONS (
OF HINES, AT ANY TIME, FOR NO % /\/0% /(/@9 /0 V,gy-/
N / o
il s et

Permit applies only to single-family dwelling or duple:
No more than six (6) adult poultry allowed per proper M

No more than two (2) fowl; two (2) livestock under nin

Any slaughter or euthanasia of animals or birds is linr * e L,QQ
Livestock, animals, poultry or fowl must always be in: AV

Livestock, animals, poultry, fowl or bees must be kepi % Ma
Pt

Enclosures and buildings must always be kept in san
Enclosures, buildings must be free of noticeable odor:
Enclosures and buildings must comply with all setba¢
10.Non-compliance complaints may result in withdrawal

©ONOG AN

Vme&ﬁ>

TYPE AND NUMBER OF LIVESTOCK OR FOWL: _{ 7//71%/

TYPE AND LOCATION OF STRUCTURE: WS‘ /Aﬁ IVIZLL ‘gfm.m

«é”/% /. .

TYPE OF CONSTRUCTION MATERIAL LOCATI

DIMENSIONS: HEIGHT/WIDTH /LENGTH
TYPE OF RUN OR PEN: W/ Smg Ll /?M A

DIMENSIONS: HEIGHT/WIDTH/LENGTH TYPE OF CONSTRUCTION MATERIAL LOCATION
Rev. October 2019




PROVISIONS FOR SANITATION, ODOR CONTROL, DEBRIS REMO\%L AND SEV]%BEQWEATHER
NACTD) Loernioverl %

7

ATTACH A SKETCH OF PROPERTY, SHOWING ENCLOSURE(S) LOCATIONS.

Applicant acknowledges that upon issuance of any permit by the City of Hines, it is obligation of Applicant to
comply with any and all laws, ordinances and regulations governing the type of project permitted, whether
specified in the permit. The granting of a permit by the City of Hines does not give applicant any authority to
violate or modify the provisions of any other federal, state or local ordinance or regulation with respect to

construction, performance of construction and/or operation of the project.

Regarding property boundaries, Applicant acknowledges that the only accurate way to locate property lines is
by a land survey, conducted by a licensed professional. The city of Hines makes no representation as to the
accuracy of location of any boundary related to the project and Applicant, by virtue of issuance of a permit by
the City of Hines, agrees to hold harmless, defend and indemnify the City in any legal action related to

property lines or boundaries.

I have read and understand the above application and hereby certify that all conditions will be continually
met, and that I will abide by trictions}ad};n' istrative ruleg and applicable ordinance or laws.

APPLICANT SIGNATURE: AV l/ — DATE:5/ 7 / M w

PROPERTY OWNER SIGNATURE M/’Z) 4 Q c{,fu"'—l-v DATE: ’SZ ‘775 28

(if different from applicant)

FAILURE TO COMPLY with Hines Municipal code may result in denial of an initial application, or revocation
of an existing permit, as well as possible further action, including fines and abatements costs.

DENIAL MAY OCCASIONALLY BE BASED SOLELY ON THIS FACTOR: Permittee’s action present a
reasonable doubt as to the permittee’s ability to comply with permit conditions, or to keep livestock, domestic
animals, poultry, fowl or bees without endangering or intruding upon the public health, safety or welfare.

APPROVED this day by Hines Common Council

DENIED this day by Hines Common Council

REVOKED this day by Hines Common Council

Rev. October 2019



NOTICE TO SIGNATORS:

Applicant is attempting to obtain a permit from the City of Hines in order to be allowed to
maintain livestock, domestic animals, poultry, fowl or bees on property within 300 feet of your

residence.

Your signature upon this petition signifies that you have no objections to Applicant’s request.

IF YOU ARE NOT THE PROPERTY OWNER, PLEASE REFER APPLICANT TO THE OWNER.

Applicant is requesting a permit to maintain
Number and type of animal, poultry, fowl or bees

RESIDENT’S NAME (over age 18) PHYSICAL PROPERTY ADDRESS

NAMES AND ADDRESSES OR PROPERTY OWNERS WITHIN 300 FEET OF APPLICANT’S
RESIDENCE MAY BE OBTAINED THROUGH HARNEY COUNTY ASSESSOR’S OFFICE

Rev. October 2019



You are welcome in HINES

101 E. Barnes Avenue / PO Box 336, Hines OR 97738 541-573-2251 FAX 541-573-5827 cityofhines.com

APPLICATION FOR BUSINESS LICENSE
BUSINESS NAME: ’j\ rhys 77, r1Ct lan / BellS  Clos
BUSINESS PHONE NUMBER: 2 7/~ 7 13- /702
CONTACT PERSON: __ 7" 2phen_ Martin
MAILING ADDRESS: [ Boy 955 MHiges 0K 97722
prvsicaL appress:  [d 5 0% den fve.
EMAIL ADDRESS: /<//é/y5, +thry LHend D jmm/[ (o

Description of the trade, shop, business, profession, occupation or calling:

Yord Sete 2 doys! Lhlay Soles. pesh prert

Fiscal Year for Business License: JULY 1, 2020 - JUNE 30, 2021 - L h e

Licensing Fee: ; ;

z' $65.00 ($40.00 in-county vendor or seasenal business plus $25.00 application fee
|

$105.00 ($80.00 out of county business plus $25.00 application fee)

Date:S' /;l QLO

/ Signature of applicant or agent

Your information will be available on-line to the public at www.cityofhines.com unless
you indicate otherwise (in writing).

If the business is required by the state to have registration, bonding or insurance,
attach a copy of those documents to this application and fill in information below:

Registration No.: / é 7 Z ? 6 7?6 Bond No.:

Nodlonc] [ AScszng (O, jA<-

Insurance agent/agency: 51[@4‘{‘

Pl B NMYTIALSRNY -oo-g9i - A Ml
FOR CITY USE ONLY: N
S50
License No. Date issued: Annual fee:



Kirbys thriftland
BUSINESS PLAN

Prepared by:

Stephen Martin

123 N Ogden Ave
Hines, Oregon 97738
5414131402
kirbys.thriftland@gmail.com

www.ebay.comfusi/kirbys_thriftland - www.facebook.com/kirbys_thriftland



. EXECUTIVE SUMMARY

Kirbys thriftland (referred to from hereon in as the "Company“)was established as a Sole
Proprietorship at 123 N Ogden Ave, Hines, Oregon 87738 with the expectation of rapid expansion
in the resale of used and previous owned goods. industry. The Company solicits financial backing
in order to be able to introduce its new product (described below).

Business Description
The Company was formed on4/03/2019 as Sole Proprietorship under Oregon state laws and

headed by Stephen Martin.

| have worked and managed many retail positions. | also have a strong base of others in this
profession to call on for help.

Have already donated over 6229%$ in items and cash to goodwill and wounded veterans, this year
alone..

Business Mission
To provide quality used goods to a community with no other options.

To be fair, honest, and generous.

Product
The Company's primary product is Used goods: Used housewares, book, clothing, jewelry,

appliances, furniture, media, tools, electronics antiques, and more.

My kids and | buy storage units and liquidation auctions for resaie like the tv show "storage wars".

Funding Request
The Company requests a total loan 0f$5,000.00 over the course of6 months, to be used for the

following purposes:

The funding will be used to rent storefront and setup.

Loan Amount

Purpose
$500.00

Buy shelving and displays

Long-term debt payment is a key feature of the Company's financial plan. We expect to break
even within a 2 months time period following the introduction of ourproduct. Financial predictions
suggest a minimum 400%% return on investment by the conclusion of the financing period.



il. BUSINESS SUMMARY

Industry Overview
In the United States, theresale of used and previous owned goods.industry presently makes

48,000 dollars in sales.

Research shows that consumers in this industry primarily focus on the following factors when

making purchasing decisions:
I'm in a market scarcely covered in this community. There is only two other option in town and |

donate my extra stock to them now. There stock rarely changes as mine changes often. | can
support my store and still donate to my competitors.

Business Goals and Objectives

Short Term:
Short term goals are to pay all bills and make a return of minimum of 10% while supplying a nees

to my local community.

Long Term:
To be established with a good reserve and make up to 25% returns. While employing 1-2 people.

Legal Issues
The Company affirms that its promoters have acquired all legally required trademarks and

patents.



iil. MARKETING SUMMARY

Target Markets
The Company's major target markets are as follows:

My market is everyone looking for good prices. In my small town of Hines Oregon.

The estimated number of potential clients within the Company's geographic scope is8,000.

Pricing Strategy
The Company has completed a thorough analysis of its competitors' pricing. Keeping in mind our
competition's pricing and the costs of customer acquisition, we have decided on the following

pricing strategy:

Pricing is based on current market value minus 10-20% or up to 30% markup of purchase price.
To be competitive with market.

Distribution Strategy
In store pickup or shipping USPS, USA only.

Promotional Strategy
The Company will promote sales using the following methods:

I will market on my numerous websites. Also plan to expand into a YouTube channel like many of
my examples.

SWOT Analysis

Strengths
Business strength comes from constant changing stock along with a nationwide market.

Weaknesses
Weakness would be market. No auctions, no stock. | have gone a month with no won auctions.

Opportunities
Opportunities are limitless one day | can have averaged stock, next | can have luxury. My

geographical location leaves me absent competition.

Threats
My main threats come from scamming and theft.

Services
First-rate service is intended to be the focus of the Company and a cornerstone of the brand's

success. All clients will receive conscientious, one-on-one, timely service in all capacities, be they
transactions, conflicts or complaints. This is expected to create a loyal brand following and return

business.



IV. FINANCIAL PLAN

12-Month Profit and Loss Projection

Monthly expense for salaries and overhead $3,305.00
(projected):
Revenue and sales for upcoming year of business $96,000.00
(projected):

$30,000.00

Gross profit for upcoming year of business
(projected):



May 2020

Dear Fourth of July Fireworks Supporter:

For the past 31 years, the Kiwanis Club of Burns-Hines has been privileged to present the
annual Fourth of July Fireworks event. This year we are proud to continue the tradition as a
reminder of our country’s freedom and greatness. As families watch the display together, it is
an opportunity to reflect on our patriotism and to teach our children what freedom means.

To make this year’s show a success, the Kiwanis Club is seeking community-wide donations.
Your generous gift will make this annual, patriotic event possible. Every donation, large or
small, really matters and is greatly appreciated.

Contributors who respond before June 12th will be recoénized in a full-page newspaper
advertisement in the Burns Times Herald on July 1st.

On behalf of the Kiwanis Club and all of Harney County, thank you in advance for your support.
Without your generous consideration, our organization would not be able to provide the Fourth
of July fireworks show for the citizens of Harney County.

Mail your donations today to: Kiwanis Club of Burns-Hines, PO Box 793, Burns, OR 97720.

Sincerely,

Kiwanis Fireworks Display Committee

For more information call Kelly Everhart at 541-589-4980. Contributions or gifts to the club are
not deductible as charitable contributions for federal income tax purposes.
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Dear Harney County Businesses,

The library needs your help this summer with the Summer Reading Program. Due to the COVID
19 virus we are unable to hold programs has we have in the past. This year we will be doing things a
little different. The first week (June 1% to June 9™) we have a unicorn theme and a digital show from
JenUwin the dancing unicorn. We are having a county wide unicorn hunt. Could you please hang this
unicorn in your store window so the children can find them? This activity will get them out and about in

the fresh air, but not gathering together.

Thank you so much for ‘your help,

ﬁW\m&J

Lisa Moody {Harney County Library)

(Children’s Services)




5!19/2620 2013 Dodge Charger Value - $5,192-$11,224 | Edmunds

Simply answer a few questions about your vehicle to receive a guaranteed offer from our

reputable partner. Sell your car and get a check the smart way.

Your appraisal as of 05/19/2020 /; "
e
/ / Trade-n © / private Party
Email report {g‘ $6,6 $8,700
National Base Price ® $7,583 $9,893
Optional Equipment ® $58 $75
Sport/Performance $58 $75
Suspension
Color Adjustment ® $8 $11
Regional Adjustment ® -$79 -$103
Mileage Adjustment & $108 $140
Condition Adjustment ® -$1,026 -$1,316
Value $6,651 $8,700

Hide detailed report A~

=5 Get a Real Offer in Minutes

®

Dealer Retail

$10,297

$11,782
$90

$90

$13
-$123
$167
-$1,632

$10,297

- Simply answer a few questions about your vehicle to receive a guaranteed offer from our

reputable partner. Sell your car and get a check the smart way.

tinue

@,
o3
o
o
G

We Want Your Feedback

hitps:/iwww.edmunds.com/dodge/charger/2013/appraisal-value/?expressPath

[

Ex;§

2/5



5/19/2020 2013 Dodge Charger SXT Plus Sedan 4D Trade In Values | Kelley Blue Book

HMoms  Carvalues  Cars for Sate Car $ Car
Hom ‘s My Car Worth > Style > Options & Condition > SXT Plus Sedan 4D
wnd $

amszm |5 my car affected?

@ Service & Repair Estimator >
What's a fair price?

PRIVATE PARTY VALUE

Leverage this value to set your price
and negotiate with private-party
buyers.

" Private Party Value—"

Average Time to Sell:

DAYS

Level of Effort:

 EU T S— D
8 tmportant info High
& definitions

Track this
car's values

See Overview of Values

Condition: Fair
valid for ZiP Code 97738 through 05/19/2020

Overall Consumer Rating4.8/5
- 194 Ratings
Write a review

How to Sell Your Car In A Coronavirus
Environment

Read article

Sell It Yourself with an Online Ad

And untif May 30, 2020, save 50% off the cost of any ad.

Basic Featured Premium
$1250 $2500 $4500

https://www.kbb.com/dodge/charger/2013/sxt-plus-sedan-4d/?vehicleid=379251 &mileage=85000&modalview=false&intent=trade-in-sell&pricetype=pri... 1/5



X 57912020 2013 Dodge Charger Value - $5,192-$11,224 | Edmunds

Home / Dodge / Dodge Charger / Used 2013 Dodge Charger / Appraisal value

2013 Dodge Charger Value - Find Out What
Your Car's Worth

Change vehicle >

Location and Style
{ v} Colors and Options
(¥) Condition and Mileage

Appraisal Report

2013 Dodge Charger
R/T 4dr Sedan (5.7L 8cyl 5A)

Photos & Videos

Mileage
Condition

Exterior

#5 Get a Real Offer in Minutes

https://iwww.edmunds.com/dodge/charger/2013/appraisal-value/?expressPath

82,000
Rough
Phantom Black Tri-Coat Pear!

1/5



With all the changes in the world, our city council meetings have been fewer. The budget is suddenly
upon us. By doing my homework and research and with some assistance, | would like to present the

following:

Last year the discussion of how to allocate the TRT (Transient Room Tax) was discussed several times
before, during and after the budget hearings. it appears that we are following the same status as we did
last year. In order to correct and act on the discussions previously discussed we need to submit a

proposal that fits the direction we were headed in.
So in order to be fair to the Chamber | will recommend the following:
The current proposal looks as though we expect to receive 5195,000.00 in TRT Tax.

25% of that tax $48]50.00 is used for tourism and divided between the Chamber of Commerce and the
City of Hines. It is currently proposed to donate to the Chamber $4%500.00 and the City of Hines will

retain $§250.00.

1 would like to propose that at this time we allocate 50% of the 4§750 .00 or 523375.00 to the Chamber
And 50% to the City of Hines in the amount of $2Z}375 .00 in this years budget. b
ta 77 /UC =, g N
Disc usS * VeIE ThE af CoVR Ve AR
Each year thereafter we will d%mwmmumhanﬂﬁﬁ%%mﬁ onlsES%FremaT’

ity ,
5t0a mmm{ It will also give the City

of Hines the opportunity to implement a tourism program that the tax payers can see and appreciate for
years to come.

With this program we can encourage the Chamber and the community to apply for Tourism funding.
This does not limit the Chamber’s funding it just assures that the funds are being spent directly on
tourism. In essence, the funding is available with accountability. In the past we have not received this

from the Chamber.

At this time | feel that we should discuss this issue. And can we submit a motion today for a vote.



CITY OF HINES

The State Tax Street Fund is another fund that could be sensitive to economic impact of COVID-
19. This fund is almost solely dependent upon the State for revenue. As mentioned earlier, the
State of Oregon is already declaring budget shortfalls for the coming fiscal year, which will
likely impact this fund. Fortunately, the City has been awarded two Small City Allotment grants
which will continue to help us improve our streets as we’ve planned, namely the West Hanley

Paving Project. We will watch the State and guard our resources carefully.

Conclusion

In conclusion, I have to say that the current situation is quite unique. I find it very difficult to
project revenues and expenditures with clarity. Do we really clam up and batten down the
hatches? If we budget too tightly, we potentially handicap ourselves from progressing and taking
advantage of unanticipated revenues. Do we run forward with reckless abandon? If we are not

wise, we could spend too much and risk breaking our budget and the law.

I feel we need to budget wisely and take an attitude of “just because we have it budgeted doesn’t
mean we have to spend.” What I mean by this is holding off on projects and expenditures that are
not expected. For example, the City has wanted to build a park bathroom and pave W. Hanley for
years — we continue with those projects. But, projects such as the underground sprinklers for the
remaining parks, major park improvements, and major technological improvements for the
Water system could be held off until later in the year, once we have a better picture of what the

revenue stream will look like for the City.

I believe the City of Hines is in a good position and that no matter what the future holds, we can

improve our situation.
Thank you.

Kirby Letham
City Administrator

Budget Message 2020-21 Page 9 of 9



