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This meeting is open to the public. It is anticipated to last approximately one hour and a half.

PUBLIC NOTICE
A MEETING OF THE HINES COMMON COUNCIL
February 25, 2020 AGENDA

Meeting begins at 6:30pm

Flag Salute

Approval of February 25, 2020 Agenda

Approval of previous meeting minutes from February 11, 2020
Approval of Accounts Payable for February 25, 2020

Department Reports
a) City Administrator, Kirby Letham

Public Comment — Non-Agenda Items ONLY (Speaking time limits may apply)
Old Business

a) Re-Evaluation of Helmet Head Rally TLT Donation

b) Report on West Ridge Apartments

New Business §ihyo~

a) CheryTDunn — Census Bureau: Census 2020

b) Appoint Budget Officer

Public Comment Period (Speaking time limitations may apply.)

Mayor and Council Comments

Adjournment

VOTE
VOTE
VOTE

VOTE

VOTE

VOTE

In accordance with ORS 192.630, City of Hines will make a good faith effort to provide accommodations for
any person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the
meeting time. The meeting room is physically accessible to persons with mobility devices; a sign language or
foreign language interpreter may be available, with advance notice.

WW% 2[15[20

DATED this 25" day of February 2020

Kirby Letham, City Administrator



REGULAR MEETING OF
HINES COMMON COUNCIL

February 25, 2020
AUDIENCE SIGN-IN SHEET

IF YOU WISH TO ADDRESS THE COUNCIL, PLEASE INDICATE
YOUR SUBJECT TO THE RIGHT OF YOUR NAME

PLEASE PRINT YOUR NAME SUBJECT, IF YOU WISH TO SPEAK
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MINUTES FROM
A MEETING OF THE HINES COMMON COUNCIL
February 11, 2020

Present:
Mayor:
Nikki Morgan

Council:

Councilors Raymond Breshears, Duane Hutchins, Gary Miller, Robert Beers, and Ron

Williams

City Staff:
Police Chief, Ryan DelLange, Fire Chief, Robert Spence, Acting Public Works
Superintendent, Jerry Lewellen and City Administrator, Kirby Letham

Public Audience:

Boomer Inselman, Jeff Campbell, Pete Runnels, Lola Johnson and Jordon Bennett

*Mayor Nikki Morgan called the meeting to order at 6:30 pm and led the flag salute.

Approval of February 11, 2020 Agenda:
The agenda for February 11, 2020 was reviewed by the Council. Councilor Beers made
a motion to approve the agenda as presented. Councilor Williams seconded the motion.

All ayes, the motion carried.

Approval of Minutes for January 28, 2020:

The minutes were reviewed by the Council. Councilor Beers made a motion that the

- minutes-of January-28,-2020--Councilor Williams seconded the motion. All ayes. the -

motion carried.
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Accounts Payable:

Accounts payable were considered. Councilor Beers made a motion to approve the
payables for January 30, 2020 in the amount of $251.00 and for February 11, 2020 in
the amount of $15,573.32. Councilor Williams seconded the motion. All ayes, the

motion carried.

Department Heads Report

Police Chief, Ryan DelLange
Chief Del.ange handed out a breakdown of the criminal cases from January 1, 2020 to

now and asked the Council to review and ask any questions they might have. Councilor
Miller asked about AAA County, which Chief DelLange explained was an assist {o the
Sherriff's Department. Chief Del.ange spoke about the big problem the department is
having with vaping in the middle school. A discussion ensued about what could be
done. Councilor Beers asked about state outlawing vaping, which Chief Delange said
that the state had not. Chief DeLange stated that education is the solution, however it
was difficult as some parents do not like the use of scare tactics. Chief DeLange stated
that it was “hard to prosecute” this offense as there are no laws for the youth. Mayor

Morgan asked about teen court and if they had any ideas.

Fire Chief, Robert Spence
The fire department responded to 4 calls this past month. A wreck, an alarm issue at |

The Aspens, a flue fire on S. Quincy and a sprinkler issue at Rite Aid. The department
has about 25 smoke detectors from the State Marshall to help about residents in Hines
that are in need. Councilor Williams asked about how much demand for detectors there
was and if the department needed to purchase some. Chief Spence stated that people

can purchase their own detectors and the department can help with installing if needed,

but the department will not purchase any for residents. Chief Spence stated that a good

“rule of thumb” is change the baﬁéﬁes in‘ the alarh‘wsﬂeacyh ttme kyﬂo'uV change yourclock
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Acting Superintendent, Jerry Lewellen
The utility department has been busy. The sewer has plugged 4 times in the last month

that they have responded to. They have swept the sidewalks free of sand and rock
from the street with the help of ODOT. The lagoons are pumping approximately 160-
190 thousand gallons a day. The water pumps are pumping approximately 190
thousand gallons a day. The screen for the lagoon has arrived and the department is
pumping approximately 216 thousand gallons a day to the overflow pond. The West
Hanley potholes seem to be holding up. ODOT said that they would bring a load of the
cinders that they sweep up from the road to fill the holes. Jerry met with Anderson
Perry to go over the master waster plan and verifying final drawings. Mayor Morgan
asked about the south Saginaw lines and Jerry confirmed that the new line will eliminate
the current problem of residential water lines cross all the way from upper Saginaw to
the water line on Roanoke avenue. Councilor Hutchins asked about the frozen pond
and the effect on evaporation of the lagoon ponds. Acting Superintendent Lewellen

stated that every winter/early spring they must pump over to the overflow pond to keep

the levels where they want them.

City Administrator, Kirby Letham

Administrator Letham met with the DLCD representative last week for 4 hours regarding
the flood plain and building permits. The city’s ordinance needs to be updated with
language changes. The last ordinance the city has is from 2015. The representative
drove throughout Hines and she pointed out some places that Administrator Letham will
need to contact the owners and discuss needed changes. The DLCD is going to be
strict regarding building permits in flood plains. The office staff will need to revise
permits and develop a checklist to make sure all bases are covered to minimize liability.
The next SEACT meeting will be on March 10% in John Day and Administrator Letham

is encouraging all council members to attend these beneficial meetings. Thereisone

planned in Burns for May 18, Harney Economic Development housing committee, a
subcommittee of CRT, will be meeting with local contractors on February 18 at 5:30pm
to discuss their views and solutions for house building in Harney County. Councilor
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Hutchins asked about the renting of the West Ridge apartments, of the buildings were
complete and if people were living in them. The 15tand 2™ buildings have people
already living in them and the 3™ & 4t buildings will be completed prior to month’s end.
Both Councilor Miller and Councilor Williams said they asked tenants about the amount
of rent that they pay. Councilor Miller stated that the individual he spoke with is paying
$99.00 and Councilor Williams stated that the individual he spoke with is paying
$106.00 The Council has asked Administrator Letham to contact Angie Lamborn at the
Senior Center to ask if the rent policy has changed for the West Ridge Apariments.

Public Comment — Non-Agenda ltems

NO COMMENT

Old Business:

Re-visiting Ordinance 315 (Chapter 9.07) — Kratom and Substances considered
harmful

Administrator Letham provided a write up and discussion items. He read a statement
from AJ Kamahwee, the owner of Hines Bare Bones Smoke Shop, stating “Kratom
would be a very good replacements product for vaping. Vaping has been banned by
the Federal Government. | estimate Kratom would generate $100 to $150 per day, or
over $3,000.00 per month. Lifting the ban would allow me to keep the money locally
instead of forcing residents to travel to John Day”. Administrator Letham posed the
question to the council of voting to uphold the current ban or take measures to overturn
it. Councilor Williams asked for Chief DeLange to speak on this matter. Chief Delange
stated that the drug is highly addictive and Kratom is not regulated, so one never knows
for sure what they are truly getting. Mayor Morgan quoted a CDC report from February
2018, stating that there had been 28 cases of salmonella outbreak in 20 different states.
. The CDC could not identify the cause just that all the users had used Kratom. She

agreed with Chief Delange, it is not a controllable substance. In Chief DeLange’s

opinion, we, as the city, did not need another drug that the youth can get their hands on
and it is illegal to have in the city limits of Hines. Lola Johnson asked what exactly
Kratom was. Chief DelLange stated that is a plant from Asia that is brought into the
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United States in one of 2 forms, a brown powder or in pill form. Mayor Morgan stated
that it is also sold in leaf form over the internet. Councilor Williams asked for clarification
whether the state of Oregon has made it illegal. Kratom is not illegal in the state of
Oregon, but it is however illegal in the city of Hines. Councilor Williams asked if it was
our responsibility, as a city, to say no to selling something in a business, that is not
against the law in the State of Oregon. Chief Delange gave the reasons why it was
banned before in Hines, how it was banned with the community in mind, not a business
owner. Chief DeLange continued with the city of Hines wanted to be ahead of the game
in keep the drug out of the community. Councilor Hutchins shared an article from the

Mayo Clinic discussing the negative side effects.

Councilor Hutchins made a motion to leave Ordinance 315 (Chapter 9.07) as is.

Councilor Breshears seconded the motion. All ayes, the motion carried.

Re-visiting Ordinance 302 (Chapter 6.08) — Domestic Livestock

Administrator Letham explained that people moving into the area are calling the office
staff and inquiring about bringing their livestock into city limits. Most are asking about
horses. He then read the ordinance as it reads now. Administrator Letham posed the
question of keeping the code as is or modifying it in some way. He did state that the
reasoning behind Ordinance 302 was to match and meet Oregon planning goals. A
discussion ensued about past and present permits. Councilor Williams made a motion
to leave Ordinance 302 (Chapter 6.08) as is. Councilor Hutchins seconded the motion.

All ayes, the motion carried.

Hines Helmet Head Rally
Boomer Inselman and Jeff Campbell have come to the Council asking for TRT funds for

their motorcycle rally in July-August. Three different proposals were presented to the
council. 1) Pay the cost of $1,065.00 for 250 posters for advertising; 2) Pay the cost of

»»»»»»»»»»»»»»»»»»»»»»»» $1,830.00-$2,562.00-for-250-350 shirts, that would be handed out throughout theevent;

3) Sponsorship of vendor space contributing $75.00 subsidy for each vendor. Mayor
Morgan asked for more clarification regarding each option. Councilor Williams asked
Boomer and Jeff what they were planning on charging each vendor for space. Boomer
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stated that each space would cost $75.00 unless power was required, in which case,
the cost would be $125.00. An in-depth discussion ensued about which option would be
best for the city regarding getting vendors to participate and what is the best way to how
to do a donation of spots. Marsallai Quick suggested holding a raffle for each $75.00
subsidy.

Councilor Williams made a motion to donate $1,500.00 towards the Hines Helmet Head

Rally. Councilor Hutchins seconded the motion. All ayes, the motion carried.

Water Improvement Project — Water Line Easement Report

Administrator Letham presented a list of properties, that Anderson Perry put together
after surveying the proposed water line replacement areas, that have obstructions
(fences, sheds, etc.) in the city easement. In addition, there are 10-12 where the city
currently has water lines that need replaced and there are no legal easements or there
are much larger obstacles, for example the Hines Middle School. Councilor Hutchins
asked about the possibility of a city water line being on an owner’s property, who would
pay for fences, sheds, etc.? City Staff and Anderson Perry are in the process of
contacting these property owners and drawing up legal documentation to resolve the
issues. The city’s attorney will also be involved in preparing legal documents.
Administrator Letham has already spoken with several and so far, the conversations
have been productive. He is optimistic that these situations will turn out will.

New Business:

Harney County TLT — Judge Pete Runnels
The county is wanting to implement a county wide TRT tax that will go to the ballot in

May primary. They would charge 6% of the monthly income on top of the 8% the city
already charges. This tax would help the county with their deficit, freeing up general

—funds,-as well as_help-with_improvements throughout the county. Councilor Williams_

asked if any of the 6% would go towards health and hospice. Judge Runnels stated that
the funds that are left after paying out the 70% towards tourism, as required by the
state, would be put into general funds and distributed from there. Councilor Williams
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asked about the 14% percent in small town verses the bigger percentages in larger
towns. Judge Runnels felt it would not be a problem. Councilor Hutchins asked about
how much the county motels, such as Fields Station, Diamond Hotel, etc., where being
charged now. Judge Runnels stated that they are not currently charging the county
motels anything. Councilor Williams asked about Airbnb TRT. Administrator Letham
stated that the fee that is paid to Airbnb by the owner includes the local tax.

Acceptance of Resignation by Councilor Allison; Review of Procedures
Councilor Williams made a motion to formally accept Councilor Hilda Allison’s
resignation for health reason and express gratitude for her service to the City of Hines.

Councilor Breshears seconded the motion. All ayes, the motion was carried.

Administrator Letham discussed the requirements per the charter of any person wanting
to apply for the vacancy. Only those persons who are (1) residents in the City of Hines
for 30 days next preceding the election, (2) citizens of the United States, (3) 18 years
of age, and entitled under Oregon law to the privileges of an elector shall hold office in
the City of Hines. Council agreed that the March 10th meeting would be enough time
for those interested to apply. Administrator Letham will get the vacancy published in the

paper.

Public Comments:

Lola Johnson, HC Chamber of Commerce
Invited all the council members to the State of the County on February 21st. Eastern

Oregon Visitors Association has awarded the fairgrounds a $4,000.00 grant. Rimrock

Recycling is having an arts and crafts fundraiser on February 22",

Council Comments:

Councilor Breshears — Thank you to the city departments and keep up the good work.
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Councilor Hutchins — Thank you to the city departments and expressed sadness of
Councilor Allison’s departure, but said he understood the choice she had to make.

Adjournment:

There being no further business, Councilor Williams made a motion to adjourn the
meeting. Councilor Beers seconded the motion. All ayes, the motion carried and the

meeting adjourned at 8:13 pm.

Respectfully Submitted:
Kirby Letham
City Administrator

ACCEPTED AND APPROVED BY THE CITY COUNCIL ON FEBRUARY 25, 2020

N W{M(jm

, Nikki Morgan, Mayor
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February 25, 2020

City Administrator’s Report

I
I
[l
V.
V.
VI.

VII.
VIIL.

Xl.

DEQ — Air Quality Meeting and funding to upgrade heating sources.
DEQ Hearing for BioDynamics
Housing and Contractors Meeting
Update on Bathroom Project
Homelessness and the City’s need to update ordinances
I'll be meeting with City attorney in the next week or so. Topics we will go
over together will be:
a. Water Project: Easements, Maps, Bid Reviews and Construction
Contracts
b. Gas Tax: Ballot Measure Process
c. CLG and other ordinances
Water Project in General
Bird Festival
Obsidian Days
Training with Fire Department
a. Liz Alberta and EF Recovery
Budget Process
a. Appoint



Hines Helmet Head Rally

We would like to thank The Hines City Council, for your encouragement and
enthusiasm when we presented our plans at the recent meeting.

The Hines Helmet Head Rally will be good for Hines; a signature yearly event
that brings in visitors and locals for a fun and memorable weekend will encourage
tourism and promote local businesses throughout the year. The HHH Rally focuses
attention on Hines and Harney County, recreates a great event from the past, and will

help to rebuild Hines Downtown.

We have three proposals that the Hines City Council can consider supporting to
promote tourism in Hines.

Since this is going to be the first of many, we will be having a collectible poster
every year. We are having posters done by a friend who is intending to move to
> Oregon to get a MFA degree. She is creating a full color poster for the event; the cost
per poster will be $4.26, and we will need 250, for a cost of $1065.00.-

5) The T-shirt for the rally is being produced by the same artist; the cost per shirt
is $7.32, and 250-350 shirts will cost $1830-$2562.

The third way the Hines City Council might see fit to help is through subsidizing

™ the Hines businesses that want to participate. By contributing $75 to defray the cost of
. the sponsorship, the Hines City Council would be keeping the money in Hines,
supporting Hines Business, helping the entire community gather to produce what we

hope will be the signature event of the year. 7 &5 5%!95"0"] Jor eacl~ ;azmsar?
‘ ¢ Nead 4o clow

We were very encouraged by the enthusiasm of the city council at gne previous
meeting. Hines needs something to “put it on the map”. The Hines Helmet Head Rally

could be that event.

Sincerely,

Boomer Inselman

Jeff Campbell



HiINES HELMET HEAD RALLY 2020

BUSINESS SPONSORSHIP APPLICATION

BUSINESS NAME!

BUSINESS ADDRESS:

BUSINESS PHONE.: WEBSITE!:

BuUsINESS DESCRIPTION (15 WORDS OR LESS):

CoONTACT NAME!: PHONE:

EMAIL:
DOES YOUR BUSINESS HAVE A LOGO YOU WOULD LIKE TO USE? EMAIL
YOUR LOGO IN A JPEG OR PNG FORMAT TO BOOMER@BOOMERS-PLACE.COM

SELECT ONE OF THESE 1 YEAR SPONSORSHIP LEVELS: INITIAL YOUR
SELECTION

PREMIUM LEVEL - $650 (ONLY 6 AVAILABLE)

HAVE YOUR LOGO ON EVERYTHING!! EVENT WEBSITE (LINKED TO
YOUR WEBSITE WITH YOUR COMPANY BI0), BANNERS, FLYERS (250
DISTRIBUTED OVER THE NW), EVENT T-SHIRTS LoGo LISTING &
SPONSOR./ CONTRIBUTOR SHEETS.

STANDARD LEVEL - $325 (30 SPACES AVAILABLE)
HAVE YOUR LOGO ON THE EVENT WEBSITE (LINKED TO YOUR
WEBSITE WITH YOUR COMPANY BI10), LISTED ON THE 250 FLYERS

(DISTRIBUTED OVER THE NW), EVENT T-SHIRTS LISTING,
SPONSOR./ CONTRIBUTOR SHEETS.

BASIC LEVEL - $ 175 (60 SPACES AVAILABLE)
LINKED LOGO & COMPANY BI1O ON THE EVENT WEBSITE,
SPONSOR/ CONTRIBUTOR SHEET




HinEs HELMET HEAD RALLY 2020
CONTRIBUTOR SUBMISSION FORM

EVENT DATES: JULY 3157, AUGUST 15T & AUGUST 2NP
EVENT LocATION: HINES CITY PARK & BOOMER’S PLACE

THANK YOU FOR MAKING A CONTRIBUTION TO OUR EVENT.

THE CONTRIBUTOR LIST WILL BE SEEN BY 3000-4000 PEOPLE IN
CONJUNCTION WITH THIS EVENT. YOUR CONTRIBUTION WILL BE PART OF
SOME PRIZE PACKAGE INTENT ON BRINGING YOUR BUSINESS ADDED REVENUE
THROUGH EXTRA EXPOSURE TO THE EVENT PARTICIPANTS. YOUR BUSINESS
WILL ALSO BE LISTED ON OUR EVENT WEBSITE AS A CONTRIBUTOR.

CONTRIBUTOR NAME!

BUSINESS NAME!

MAILING ADDRESS:

PHONE:

EMAIL.:
- PLEASE PROVIDE A BRIEF DESCRIPTION OF THE ITEM(S) YOU WILL BE
CONTRIBUTING:

PLEASE ALSO PROVIDE AN APPROXIMATE RETAIL VALUE: $
WE APPRECIATE YOUR SUPPORT & THANK YOU FOR HELPING Us!!!



TO: Hines City Council

FROM: Kirby Letham, City Administrator

DATE: February 25, 2020

SUBJECT: Discussion — West Ridge Apartments
Attachment(s)

- None

DISCUSSION:
There may be members of the community asking about the tenants at West Ridge

apartments and if those tenants are receiving assistance to live at those apartments.

The City Council asked the City Administrator to find out if there are tenants receiving
assistance at West Ridge. This discussion will be the Administrator’s report.

A. Full rent is being charged: %for 1 bedroom, $687 for 2 bedroom
B. Tenants who have HUD vouchers cannot be turned away. It is illegal.
C. Feathered Nest LLC has entered a Memorandum Of Understanding:
a. 5 units for patients referred by Symmetry Care
b. They will be expected to follow same rules as all tenants: No drug use,

evicted if they violate laws, etc.



Chapter 3—The budget process

Budget basics

Abudget is a financial plan that includes estimates of expenditures and revenues for a single fiscal year or bien-
nium. The local budgeting process provides procedures for evaluating a local government’s needs and identi-
fying revenue sources to meet those needs. A completed budget provides a means of controlling expenditures
and a justification for imposing property taxes.

A local government’s budget is a public document. Anything connected with the budget is subject to public
inspection. The budget is a guide to the financial management of the local government. It provides information
that encourages public participation in government. Temper the detail of the budget with common sense to
make the document as informative and uncomplicated as possible.

Budget period

The governing body of a local government may select one of two fiscal periods for its budget. A fiscal year
begins July 1 and ends June 30 [ORS 294.311(17)]. A biennial budget period begins on July 1 and ends June 30
of the second calendar year next following [ORS 294.311(7)). For a discussion of how a biennial budget differs
from a fiscal year budget, see Chapter 14.

Basis of accounting

Local governments are required by ORS 294.333 (renumbered from 294.445) to maintain accounting records by
fund, using a cash, modified accrual, or accrual basis of accounting. The selection of the basis of accounting is

up to each local government.

Any change in the basis of accounting must be explained in the budget message for the year in which the
change is planned. You must explain the reasons for the change and its effect on the fiscal operations of the
district. Once a basis of accounting is adopted, that basis must be used throughout the fiscal year or biennium
for which the budget was prepared [ORS 294.333(2), renumbered from 294.445(2)).

Budget officer

Each local government must have a budget officer, either appointed by the governing body or designated by the
local government's charter. The budget officer is under the supervision of either the executive officer or the gov-
erning body. The budget officer prepares the proposed budget for the coming fiscal year. As ORS 294.331 states:

“The governing body of each municipal corporation shall, unless otherwise provided by county or city charter,
designate one person to serve as budget officer. The budget officer, or the person or department designated by
charter and acting as budget officer, shall prepare or supervise the preparation of the budget document. The
budget officer shall act under the direction of the executive officer of the municipal corporation, or where no
executive officer exists, under the direction of the governing body.”

The budget officer does not have to live within the boundaries of the local government, unless required to do
so by the local government's charter or ordinance. The budget officer cannot be an appointed member of the
budget committee because appointed members of the budget committee cannot be officers, agents, or employ-
ees of the local government [ORS 294.414(4), renumbered from 294. 336(4)]. See Chapter 8 for more detail on the

budget committee. '
The budget officer must present a balanced budget to the budget committee. To be in balance, the resources in

each fund must be equal to the expenditures and other requirements in that fund. The estimates of resources
and expenditures must be made in “good faith.” That is, they should be reasonable and reasonably likely to

prove correct, based on the known facts at the time.

The budget officer is responsible for publishing all of the notices required by Local Budget Law. Most budget
officers are also responsible for monitoring budget expenditures during the budget year and notifying the
governing body of the need to make any budget changes required after adoption.

13 150-504-420 (Rev. 05-12)



